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   School leadership  
and school management  

in independent schools 
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Wednesday 15th November 
 

17:00/ 
19:00 

ECNAIS GM  
OPEN FOR OFFICIAL ECNAIS MEMBERS ONLY  

Thursday 16th November 

NH Budapest City 

9:00 REGISTRATION  

9:30 OPENING SESSION 
Welcome by Zsuzsanna Naderi, AME co-chair 
Welcome by Rodrigo Queiroz e Melo , ECNAIS 
chairman , including short introduction on the 
theme and position paper 
Welcome by representative of the Ministry 

10:00 History and culture Budapest 

10:30 Keynote Roel Schoonveld 
The importance of a good school leader for a 
school 
Discussion 

11:15 Coffee break 

11:30 Keynote dr. Gábor Halász, educational expert 
State schools, non-state schools and educational 
entrepreneurs 
Discussion 

12:15 Lunch 

13:30 Keynote Ms. Anikó Kovács, educational expert 

Discussion 

14:15 Introduction of seminar memo (insights from 
members about school leadership) 
Panel discussion 
- Mikulás Domonkos 
- Nagy Irén 
- Görgényi István 
- Paula  Csete 
- dr. Gábor Halász 
 Moderated by ECNAIS  

15.15 Coffee break 

15:45 
 

Working groups  
- recruitment and selection 
- succession 
- organization structure 

16:45 School visits presentations 

17:30 Closure of first day 

19:00 Dinner in hotel 

Friday 17th November 

SCHOOLS / NH Budapest City  

9:30 Leaving for Schools 

 School visits 

13:00 Lunch at schools 

14:15 Good practices of different countries  
- Bulgaria 
- Romania  
- UK 

15:15 Coffee-break  

15:45 Good practices of different countries  
- Bulgaria 
- Romania  
- UK 

17:00 Closure of the seminar  

18:00 Dinner outside in school 


